
   

 

MINUTES 

Town-Wide Budget Balancing Committee 

Monday, January 22, 2018 

 
Committee Membership in Attendance: 

William Plasko, Board of Selectmen, Chair 

Allan Howard, Board of Selectmen 

Tony Mazzucco, General Manager 

Patrick McDonough, School Committee 

Myev Bodenhofer, School Committee, Chair 

Dr. David Thomson, Superintendent of Schools 

Alan Slater, Finance Commission, Chair 

Anne-Marie Haley, Finance Commission, Vice-Chair 

Thomas McQuaid, Town Clerk & Accountant 

 

Others in Attendance: 

Catherine Carney   Bernard Cooper  

Robert Donnelly   Ann Marie Ellis 

David Hajjar    Judith Langone 

Thomas Maloney   Jody Smith 

 

 

Mr. Plasko called the meeting to order at 5:00 pm. 

 

A motion was made by Mr. Howard and seconded by Mr. Slater to accept the minutes of the 

March 6, 2017 Budget Balancing Committee meeting.  The vote was unanimous with Ms. 

Haley and Dr. Thomson abstaining.  

 

Mr. Plasko mentioned David Hajjar and Robert Donnelly reviewed the budgets of the 

Recreation Department and Airport, respectively.  Based on those reviews, there was a 

recommendation for added fees at the Recreation Department. 

 

The next item on the agenda was election of a new Chair.  Mr. Howard informed the 

Committee that based on the yearly rotation of the Chair between the three departments 

involved in the Budget Balance Committee, a member of the Finance Commission should be 

elected this year.  A motion was made by Mr. Howard to name Mr. Slater as this year’s 

Chair.  The motion was seconded by Ms. Haley.  With no other nominations, the vote was 

unanimous. 

 

Mr. McQuaid reviewed the First Pass of the FY2019 budget.  In this First Pass, it is being 

proposed to continue with the Finance Commission’s plan to reduce the dependence on 

balancing the annual budget with Free Cash.  In FY2017 $1.3 million was utilized, in 

FY2018 $1 million was allocated.  For FY2019 it is being proposed to reduce Free Cash to 

balance the budget to $700,000. 

 

Another change being proposed by Mr. Mazzucco is the way Capital Budgeting items are 

financed.  Currently all items are financed through Free Cash or borrowing.  Government 

Finance Officers Association (FGOA) best practices indicate we should finance a substantial 

portion of Capital items within the base budget.  The First Pass shows a schedule of 

increases to shared costs through the next five years to achieve this. 



   

 

 

 

Mr. McQuaid stated that on Page 1, Line 18, the amount for School Grant EE’s Health 

Insur. 99-6020 will be changed to $150,000.  If a better figure is received, that amount will 

be used.   

 

For Line 20 Chapter 90 Highway Aid, Mr. Mazzucco mentioned that Chapter 90 funds are 

not really revenues.  It is only reimbursed based on grant-approved projects.  Most times 

Chapter 90 funds are not put in as revenue.  We may want to remove it from revenue in the 

future. 

 

With regard to health care, Mr. Cooper said a five percent increase was added across the 

board.  He also mentioned yesterday a notice was sent out that three of the health 

insurance vendors would not be coming back into GIC as of July 1, 2018.  It was asked that 

Mr. Cooper contact Town Counsel to see if this drastic of a modification could allow us to 

look at a change. 

 

Based on initial requests and available funds, the required reduction to balance the FY2019 

budget for Schools is $3,933.144 and for General Government is $2,821,605.  Everyone must 

sharpen their pencils.  Send any suggestions or comments to Mr. McQuaid or Mr. Mazzucco 

before the next meeting. 

 

Ms. Haley mentioned the Finance Commission is beginning to look at the Town’s financial 

policies.  It was decided to start with the Budget Balancing Committee and look to update 

it.  Ms. Haley distributed the updated policy to all.  It was last updated in 2008.  The 

updates include adding OPEB and changes to Capital Outlay.  Ms. Haley will email the 

original policy so everyone can see the changes.  Take a look at it and comments will be 

discussed at the next meeting. 

 

A motion was made by Mr. Howard and seconded by Mr. McDonough to accept the First 

Pass of the FY2019 budget.  The vote was unanimous.  

 

The next meeting will be held on Monday, February 12, 2018 at 5:00 pm. 

 

A motion was made by Mr. Plasko and seconded by Mr. Howard to adjourn the meeting at 

6:20 pm.  The vote was unanimous. 

 

Sharon Cartier 

Clerk 


